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ALMAGUIN COMMUNITY ECONOMIC DEVELOPMENT 
(ACED) 

 
MINUTES 

October 23, 2025 

 
 
A regular meeting of the ACED Board was held at the Strong Township and virtually on 
October 23rd, 2025 at 6:00 pm.  
 
Present:   Chris Nicholson, Township of Joly, Chair 

Vicky Roeder-Martin, Township of McMurrich/Monteith 
Sheri Norman, AHCC Representative  

  Margaret Ann MacPhail, Township of Perry 
Fraser Williamson, Village of Sundridge 
Wendy Whitwell, Township of Armour 
Robert Brooks, Village of South River 
Trista Porter, MND 

 
Regrets: Dan Robertson, Township of Ryerson 

Noel Walker, FedNor 
 Chris Hope, Village of Burk’s Falls 

Tim Bryson, Township of Strong 
 

Staff:  Dave Gray, Director of Economic Development 
 Courtney Metcalf, Economic Development Officer 
 Megan Yemm, Communications and Marketing Officer  
 
 
Call to Order 
The meeting was called to order at 6:00 pm.   
 
Round table introductions took place.  
 
Minutes 
 
The minutes of the meeting of Thursday, September 18th, 2025 were adopted as 
presented.  
 
Director’s Report 

 
The Director covered the following items from the report: 
 

1. An update on core activity tracking, which lists what the department has done over 
the past month was provided. These included business assistance, marketing, 
ACED website updates, social media activities, and communications. 

 
2. Some of the updates in the report included: 
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a) Contractors and trades support  
b) The Almaguin Housing Task Force  
c) Brand Ambassador/ONR session  
d) Social media updates  
e) Red Gala updates  
f) ACED Shared Service Agreement  

 
Discussions took place regarding the report updates.  
 
 

Resolutions 
 
1. 2025-32– Moved by Wendy Whitwell; Seconded by Margaret Ann MacPhail 

Be it resolved that the Almaguin Community Economic Development Board approve 
the September 18, 2025, meeting minutes, as circulated. Carried 
 

 
Adjournment 
 

4.   2025 - 33 – Moved by Robert Brooks; Seconded by Wendy Whitwell 
Be it resolved that the Almaguin Community Economic Development Board adjourn 
the October 23rd, 2025 ACED meeting at 6:47p.m. Carried 

 

 
The next meeting will be November 27th, 2025, at 6:00 p.m. at the Strong Township Office. 
If this changes, members will be advised.  


