
 Page 1 of 2  

 

ALMAGUIN COMMUNITY ECONOMIC DEVELOPMENT 
(ACED) 

 
MINUTES 

June 26, 2025 

 
 
A regular meeting of the ACED Board was held at the 105 Main Street in Sundridge on 
June 26th, 2025, at 6:32 pm.  
 
Present:   Chris Nicholson, Township of Joly, Chair 

Rod Ward, Township of Armour  
Dan Robertson, Township of Ryerson 
Tim Bryson, Township of Strong 
Vicky Roeder-Martin, Township of McMurrich/Monteith 
Sheri Norman, AHCC Representative  

  Margaret Ann McPhail, Township of Perry 
Brenda Scott, Village of South River 
Luke Preston, Village of Sundridge 
Noel Walker, FedNor 
Trista Porter, MND 
Wendy Whitwell, Township of Armour 

 
Regrets: Trista Porter, MND 
  Chris Hope, Village of Burk’s Falls 

 
Staff:  Dave Gray, Director of Economic Development 
 Courtney Metcalf, Economic Development Officer 
 
Guests:  Sarah Cooke, Almaguin News 
   
 
Call to Order 
The meeting was called to order at 6:00 pm.   
 
Minutes 
 
The minutes of the meeting of Thursday, May 22nd, 2025, were adopted as presented.  
 
Director’s Report 

 
The Director covered the following items from the report: 
 

1. An update on core activity tracking, which lists what the department has done over 
the past month was provided. These included business assistance, marketing, 
ACED website updates, social media activities, and communications. 

2. Report updates included: 
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a) Planning of a district-wide tariff response roundtable event 
b) Individual municipal support/projects 
c) Signage plan application update  
d) CMO transition document  
e) Discussions on the draft economic development article and feedback 
f) Updates on the Almaguin Summer Star Party event  

3. Partnerships/Content Development with businesses in unorganized townships 
was discussed. Staff provided an overview of a proposed content marketing 
partnership involving services from ACED and a brand ambassador business in 
an unorganized township. A member proposed that businesses in unorganized 
townships should reach out to their MPP and MP to financially contribute to 
economic development on behalf of the unorganized townships. It was 
recommended that a draft letter to the provincial government be created, and 
unorganized township businesses can sign and submit to the government to 
advocate for support.  

4. CMO Hiring Process: Applications for the position are coming in for the position 
with a range of experiences. The application deadline is July 3rd, 2025.  

5. Staff Report – Percentage Based Contribution Concept: It was recommended to 
investigate the operating budgets from unorganized townships. Concerns were 
raised regarding individual municipal needs. It was discussed that staff are taking 
steps towards communication improvements.   

6. FedNor Update: Any tariff threat has not stopped projects from moving forward. 
Program evaluations are currently taking place. A few programs include Regional 
Housing program,  

 

Resolutions 
 
1. 2025-19– Moved by Luke Preston; Seconded by Sheri Norman 

Be it resolved that the Almaguin Community Economic Development Board approve 
the May 22nd, 2025, meeting minutes, as circulated. Carried 

 
2. 2025- 20 – Moved by Tim Bryson; Seconded by Wendy Whitwell  

Be it resolved that the Almaguin Community Economic Development Board accept 
the June 12th Staff Report regarding the percentage of tax levy funding concept 
from the Director of Economic Development as amended with addition. 
Furthermore, the Board requests that all member municipalities discuss the staff 
report at their next council meeting and provide feedback to the ACED Board for the 
July ACED meeting. 

 
Adjournment 
 

3. 2025-21 – Moved by Vicky Roeder-Martin; Seconded by Tim Bryson  
Be it resolved that the Almaguin Community Economic Development Board adjourn 
the June 26th, 2025 ACED meeting at 9:03 p.m. Carried 

 

 
The next meeting will be Thursday, July 24th, 2025, at 6:00 p.m. at the Strong Township 
Office. If this changes, members will be advised.  


