ALMAGUIN COMMUNITY ECONOMIC DEVELOPMENT
(ACED)

MINUTES
May 22, 2025

A regular meeting of the ACED Board was held at the Township of Strong Office and
virtually on May 22", 2025 at 6:00 pm.

Present: Chris Nicholson, Township of Joly, Chair
Rod Ward, Township of Armour
Dan Robertson, Township of Ryerson
Tim Bryson, Township of Strong
Vicky Roeder-Martin, Township of McMurrich/Monteith
Sheri Norman, AHCC Representative
Chris Hope, Village of Burk’s Falls
Margaret Ann McPhail, Township of Perry
Brenda Scott, Village of South River
Luke Preston, Village of Sundridge
Noel Walker, FedNor
Trista Porter, MND

Regrets: Wendy Whitwell, Township of Armour
Staff: Dave Gray, Director of Economic Development

Courtney Metcalf, Economic Development Officer
Sarah Cooke, Communications Officer

Call to Order
The meeting was called to order at 6:00 pm.

Minutes
The minutes of the meeting of Thursday, April 24, 2025 were adopted as presented.

Director’s Report

The Director covered the following items from the report:
1. An update on core activity tracking, which lists what the department has done over
the past month was provided. These included business assistance, marketing,
ACED website updates, social media activities, and communications.

2. Some of the updates in the report included:

a) Planning of a district-wide tariff response roundtable event
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b) Signage plan application update

c) Updates on content and marketing being developed

d) Discussions on the draft economic development article and feedback
e) Updates on the Almaguin Summer Star Party event

3. ACED transitional considerations were discussed.

4. FedNor Update:

- The Federal Government has announced the members of Canada’s new
Ministry, including Patty Hajdu, Minister of Jobs and Families and Minister
responsible for the Federal Economic Development Agency for Northern Ontario

- No new announcements about programing at this time. FedNor will update when
more information is available.

- FedNor continues to promote the two tariff resources pages, including:

e Canada’s response to U.S. tariffs
e Canada’s engagement with the U.S.

Resolutions

1. 2025-17— Moved Tim Bryson; Seconded by Sheri Norman
Be it resolved that the Almaguin Community Economic Development Board approve
the April 24t 2025 meeting minutes, as circulated. Carried

Adjournment

2. 2025-18 — Moved by Rod Ward; Seconded by Luke Preston
Be it resolved that the Almaguin Community Economic Development Board adjourn
the May 22", 2025 ACED meeting at 6:47 p.m. Carried

The next meeting will be Thursday, June 26, 2025, at 6:00 p.m. (Location TBD). If this
changes, members will be advised.
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https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.canada.ca%2Fen%2Fdepartment-finance%2Fprograms%2Finternational-trade-finance-policy%2Fcanadas-response-us-tariffs.html&data=05%7C02%7C%7Cd65e56dff8e84f370e2908dd6dfc2c9b%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638787652037171274%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ADoHRxB4tUl2A5WFDly7A1yLolsnmy4V0EthpdtQKnM%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Finternational.canada.ca%2Fen%2Fglobal-affairs%2Fcampaigns%2Fcanada-us-engagement&data=05%7C02%7C%7Cd65e56dff8e84f370e2908dd6dfc2c9b%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638787652037195668%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=LxX4Gl5sgydPfUO6EcpaqOKaI4sn2hd2Yi9G0Q7R9%2B8%3D&reserved=0

