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 ALMAGUIN COMMUNITY ECONOMIC DEVELOPMENT 
(ACED) 

 
MINUTES 

April 24, 2025 

 
 
A regular meeting of the ACED Board was held at the Township of Strong Office and 
virtually on April 24th, 2025 at 6:04 pm.  
 
Present:   Chris Nicholson, Township of Joly, Chair 

Wendy Whitwell, Township of Armour  
Dan Robertson, Township of Ryerson 
Justine Leveque, Village of Sundridge  
Tim Bryson, Township of Strong 
Vicky Roeder-Martin, Township of McMurrich/Monteith 
Sheri Norman, AHCC Representative 
 

Regrets: Brenda Scott, Village of South River 
  Chris Hope, Village of Burk’s Falls 
  Margaret Ann McPhail, Township of Perry 
  Noel Walker, FedNor 
  Trista Porter, MND 

 
Staff:  Dave Gray, Director of Economic Development 
 Courtney Metcalf, Economic Development Officer 

Sarah Cooke, Communications Officer 
 
Guests: Tanvir Kabir, Intern from the Village of South River 
   
 
Call to Order 
The meeting was called to order at 6:00 pm.   
 
Minutes 
 
The minutes of the meeting of Thursday, March 27th, 2025 were adopted as presented.  
 
Director’s Report 

 
The Director covered the following items from the report: 
 

1. An update on core activity tracking, which lists what the department has done over 
the past month. These included business assistance, marketing, ACED website 
updates, social media activities, and communications. 

 
2. Some of the updates in the report included: 
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a) An update on the RNIP/RCIP program – the financial contribution request 
reflects ACED member municipalities only  

b) The Chamber of Commerce Business After-Hours event  
c) The progress on the Community Organization support  
d) An update on Almaguin Housing Taskforce 
e) Next steps for the Almaguin Community Transportation Committee  
f) The physical brand rollout and updates regarding a Phase 1 application to 

FedNor  
 

3. The definition of a ‘non-voting member’ was discussed, and an agreed upon 
definition was added to the draft shared service agreement.  

 
4. ACED transitional considerations were discussed, and suggestions from ACED 

Staff included:  
 

a. The post-Director of Economic Development transition. As some members 
were not present, this item will be carried over into next month’s meeting.  

b. Restructuring the board to include input from municipal staff, as well as 
considerations for alternative membership concepts for businesses and/or 
organizations. 

c. More representation from ACED in each Member municipal office to 
encourage more communication between ACED and municipal staff. 

 

Resolutions 
 
1. 2025-13– Moved by_Tim Bryson_; Seconded by Wendy Whitwell_ 

Be it resolved that the Almaguin Community Economic Development Board approve 
the March 27, 2025 meeting minutes, as circulated. Carried 

 
2. 2025-14 – Moved by: Wendy Whitwell Seconded by: Tim Bryson 

Be it resolved that the Almaguin Community Economic Development Board supports 
the RCIP Pilot Program and wishes to actively participate in the program by having 
an ACES Staff member sit on the review committee. Furthermore, the Board 
approves an annual contribution of $2,500 for the duration of the 5-year pilot. Carried 

 
3. 2025-15 – Moved by _Vicky Roeder-Martin; Seconded by: Wendy Whitwell_  

Be it resolved that the Almaguin Community Economic Development Board 
recommends that ACED Staff work a minimum of 1 day per month in each Member 
municipal office following a Council meeting, where space and time in each 
municipality permits. Carried 

 
Adjournment 
 

4. 2025-16– Moved by Vicky Roeder – Martin Seconded by Wendy Whitwell  
Be it resolved that the Almaguin Community Economic Development Board adjourn 
the April 24, 2025, ACED meeting at 7:49 p.m. Carried 
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The next meeting will be Thursday, May 22, 2025, at 6:00 p.m. If this changes, members 
will be advised. 


