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ALMAGUIN COMMUNITY ECONOMIC DEVELOPMENT 
(ACED) 

 
MINUTES 

February 27, 2025 

 
 
A regular meeting of the ACED Board was held at the Township of Strong Office and 
virtually on February 27, 2025 at 6:00 p.m.  
 
Present:   Wendy Whitwell, Township of Armour, Chair 

Margaret Ann MacPhail, Township of Perry 
Chris Hope, Village of Burk’s Falls 
Brenda Scott, Village of South River 
Tim Bryson, Township of Strong 
Justine Leveque, Village of Sundridge  
Dan Robertson, Township of Ryerson 
Sheri Norman, AHCC Representative  
Vicky Roeder-Martin, Township of McMurrich/Monteith 
Chris Nicholson, Township of Joly   
Noel Walker, FedNor 
Trista Porter, MND 
 

Regrets: Ron Begin, FedNor 
 
Staff: Courtney Metcalf, Economic Development Officer 

Sarah Cooke, Communications & Marketing Officer 
Dave Gray, Director of Economic Development 

 
 
Call to Order 
 
The meeting was called to order at 6:00 pm.   
 
Minutes 
 
The minutes of the meeting of January 23, 2025, meeting were adopted as circulated.  
 
Round Table Introduction 
 
The Board went around the table and introduced themselves to any new attendees on 
the call.  
 
Chair and Vice Chair Appointment  
 
The Board elected a new Chair and Vice Chair. (Resolution 2025-005)  
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Director’s Report 
 
The Director of Economic Development presented the monthly report to the Board. 
The Board discussed the report which included: 

1. An update on the RNIP/RCIP program 
2. The Tourism Forum event with Explorers’ Edge 
3. Community organization outreach 
4. Municipal support  
5. Updates on the Housing Task Force 
6. Next steps for the Almaguin Community Transportation Committee  
7. AHSS student engagement 
8. The Signage Plan and MCS Signage update  

 
The Board also revisited the Fees for Service that were passed in December 2023. A 

resolution was passed directing staff to amend the ACED Fees and Charges. (Resolution 

2025-005) The removal of the fees charged to member-municipalities for funding and 
grant applications was accepted. The Fees for Service will also be adjusted on the 
Explore Almaguin website.  
 
Discussion – ACED Membership and Stakeholder Round Table 
 
The Board discussed the hosting an ACED member and stakeholder round table/town 
hall to allow councillors and residents to ask questions and provide feedback on ACED 
services. Round table format and broad goals discussed.  
 
2025 ACED Workplan 
 
The Board discussed revisions made to the 2025 workplan. The Director noted that key 
performance targets would be forthcoming once established on the strategic planning 
workplan item.  A resolution was passed approving the 2025 ACED Department Workplan 
as presented. (Resolution 2025-007)  
 
Round Table Comments and Updates from Board members 
 
The representative from South River brought up the resolution sent to ACED on February 
25, 2025, speaking to the 2019 Joint Economic Services Agreement.  
 
The Board discussed changes to the Joint Service Agreement to reflect the current state 
of ACED, as the original CIINO agreement has been amended since the agreement was 
passed. Questions were raised on what the long-term strategy for funding ACED is, and 
how best to communicate with businesses and receive their feedback. The Director will 
begin drafting a revised agreement and provide it to partners for comment once it reflects 
the current state of ACED.  
 
The representative for Perry Township discussed a community engagement event at the 
new Emsdale Community Centre. ACED’s participation was requested.  
 
The representative for South River brought up the Village’s newest hire of an Economic 
Development Intern.  



 Page 3 of 4  

 

 
The representative for Strong Township addressed the CBC interview done on the effects 
of tariffs on our local economy, the logging industry, and small businesses.  The Board 
congratulated the representative for their efforts.  
 
The representative for Armour announced that the Township is moving forward with one 
of the suggestions from the Housing Task Force and will be updating their official plan.  
 
FedNor/MND Updates  
 
MND had limited updates during the current provincial election; funding is on hold until 
after the election.  
 
FedNor provided an introduction of the new FedNor representative for Parry Sound, 
Almaguin and Muskoka.  
 
Resolutions 
 
1. 2025-04 – Moved by Justine Leveque; Seconded by Chris Nicolson; 

Be it resolved that the Almaguin Community Economic Development Board approve 
the January 23, 2025 meeting minutes, as circulated. Carried 
 

2. 2025-05 – Moved by Wendy Whitwell; Seconded by Margaret Ann MacPhail; 
Be it resolved that the Almaguin Community Economic Development Board hereby 
appoint the following members to the positions of Chair and Vice-Chair for the 2025 
year and/or until either member resigns their position. Carried 
Chair: Chris Nicholson 
Vice-Chair: Vicky Roeder-Martin 
 

3. 2025-06 – Moved by Wendy Whitwell; Seconded by Margaret Ann MacPhail; 
Be it resolved that the Almaguin Community Economic Development Board direct 
staff to amend the ACED Fees and Charges per the direction of the Board at the 
February 27th, 2025 regular ACED meeting. Furthermore, the board requests that 
the Township of Armour amend their Fees and Charges by-law to reflect these 
changes. Carried  
 

4. 2025-07 – Moved by Wendy Whitwell; Seconded by Margaret Ann MacPhail; 
Be it resolved that the Almaguin Community Economic Development Board has 
received and approves the 2025 ACED Department Work Plan as presented. 
Furthermore, that staff carryout the work set out in the Work Plan and advise the 
Board of any changes.  Carried 
 

Adjournment 
 

5. 2025-07 – Moved by Tim Bryson; Seconded by Vicky Roeder-Martin; 
Be it resolved that the Almaguin Community Economic Development Board adjourn 
the February 27, 2025, ACED meeting at 8:10 p.m. Carried 
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The next meeting will be Thursday, March 27, 2025, at 6:00 p.m. If this change, members 
will be advised. 
 


