ALMAGUIN COMMUNITY ECONOMIC DEVELOPMENT
(ACED)

MINUTES
January 23, 2025

A regular meeting of the ACED Board was held at the Township of Strong Office and
virtually on January 23, 2025 at 6:00 p.m.

Present: Wendy Whitwell, Township of Armour, Chair
Margaret Ann MacPhail, Township of Perry
Chris Hope, Village of Burk’s Falls
Brenda Scott, Village of South River
Tim Bryson, Township of Strong
Justine Leveque, Village of Sundridge
Dan Robertson, Township of Ryerson
Sheri Norman, AHCC Representative
Vicky Roeder-Martin, Township of McMurrich/Monteith
Chris Nicholson, Township of Joly

Regrets: Ron Begin, FedNor
Trista Porter, MND

Staff: Courtney Metcalf, Economic Development Officer
Sarah Cooke, Communications & Marketing Officer

John Theriault, Township of Armour
Dave Gray, Director of Economic Development

Guests: Rocco Frangione — Local Journalism Initiative

Call to Order

The meeting was called to order at 6:00 pm.
Minutes

The minutes of the meeting of Thursday, November 28, 2024 meeting were adopted as
circulated.

2024 Annual Report

The Director of Economic Development presented his 2024 annual report to the Board.
The Board discussed the report which included:

1. A review of the yearly key performance indicators;

2. A list of the 2024 project partners who worked with ACED;

3. Alist of regional result highlights for 2024;

4. A list of project successes and partnership statistics;
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5. The AHSS Student Engagement Report;

6. A summary of the Almaguin Community Bus Partnership Committee activities and
directions and their Phase One Report, which included some recommendations;

7. Highlights from the 2024 Shop Local program; and

8. The Almaguin Housing Task Force report, which included a summary and
recommendations.

The Board passed a resolution requesting that members get the report reviewed by their
councils/boards.

2025 ACED Workplan

The Director of Economic Development also presented the department’s 2025 draft work
plan. The plan includes what ACED will be doing or offering for 2025. This includes;

1. Business support and events, which directly supports businesses as they pursue
their goals and meet their challenges;

2. AHCC Partnerships, which is the work ACED does with the Chamber of
Commerce;

3. Promoting business services, which includes developing communications to
promote core business services and encouraging new and existing businesses to
explore new opportunities;

4. Community organization and recreation and facilities support, which helps
organizations move forward with services and recreation.

5. The Almaguin Housing Task Force, which ACED is looking to support municipal
efforts to implement recommendations set out in the Almaguin Highlands Task
Force Summary and Recommendations Report;

6. Transportation, which ACED is supporting regional partnership discussions related
to a potential pilot project to provide limited bussing services;

7. Continue with the AHSS Student Engagement Program, which helps high school
student find their way for the future;

8. Creating a new Almaguin Regional Economic Development Strategic Plan, which
will give direction to economic development for our region;

9. Continuing with the Brand Strategy Implementation, which will help our region be
more attractive to people and new businesses, which includes tourism promotion
and the shop Almaguin campaigns;

10.The plan also includes the yearly Red Gala; and

11.Rolling out the Almaguin Brand with signage.

Board members were asked to present the workplan to their respective Councils for
discussion, comments and proposed amendments, if necessary.

Round Table Comments and Updates from Board members

The Board discussed the resolution from the Village of Burk’s Falls giving ACED a one-
year notice that they were withdrawing. The representative from the Village of Burk’s Falls
was asked if he could provide reasons for the withdrawal. Chris Hope, Mayor of the Village
of Burk’s Falls, advised the Board that the reasons were purely financial. The Village has
too many crucial financial commitments to be able to fund their share of ACED.
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The Chair of the Board advised members that a presentation will be made to the Council
of the Village of Burk’s Falls to make sure that all Council members are aware of the work
that ACED does and they can then make an informed decision about withdrawing.

Other Business

The representative from the Village of South River pointed out that the 2025 Workplan
did not include anything about the new train station, which is coming to South River. This
station will be a great asset for the region and therefore there should be a plan for it. It
was made clear that this is the reason why the Board requests that the workplan be
circulated to all Councils/Boards so that if something is missing it can be added before
the workplan is approved.

The Chamber of Commerce will be holding their annual social in the near future and
Grayden Smith, MPP for Parry-Sound/Muskoka, will be a speaker at this event. More
information on this event will be available shortly.

The representative from the Township of Armour informed the Board of the success
Armour is having with their new recreation programs and the Katrine Community Centre.
With the help of ACED staff, Armour was able to procure funding which was instrumental
in the success of this endeavor.

Resolutions

1. 2025-01 — Moved by Margaret Anne MacPhail; Seconded by Chris Nicholson;
Be it resolved that the AlImaguin Community Economic Development Board approve
the November 24, 2024 meeting minutes, as circulated. Carried

2. 2025-02 — Moved by Vicky Roeder-Martin; Seconded by Chris Nicholson;
Be it resolved that the Almaguin Community Economic Development Board have
received and reviewed the 2024 ACED Annual Report and requests that it be
circulated to ACED partners for review at their upcoming council/board meetings.

Adjournment

3. 2025-03 — Moved by Vicky Roeder-Martin; Seconded by Chris Nicholson;
Be it resolved that the Almaguin Community Economic Development Board adjourn
the January 23, 2025, ACED meeting at 7:26 p.m. Carried

The next meeting will be Thursday, February 27, 2025, at 6:00 p.m. If this change,
members will be advised.
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