ALMAGUIN COMMUNITY ECONOMIC DEVELOPMENT

(ACED)

MINUTES
November 28, 2024

A regular meeting of the ACED Board was held at the Township of Strong Office and
virtually on November 28, 2024 at 6:01 p.m.

Present:

Regrets:

Staff:

Margaret Ann MacPhail, Township of Perry, Chair
Chris Hope, Village of Burk’s Falls

Brenda Scott, Village of South River

Tim Bryson, Township of Strong

Justine Leveque, Village of Sundridge

Dan Robertson, Township of Ryerson

Sheri Norman, AHCC Representative

Ron Begin, FedNor

Wendy Whitwell, Township of Armour

Jennifer Farquhar, AHCC Representative

Vicky Roeder-Martin, Township of McMurrich/Monteith
Chris Nicholson, Township of Joly

Trista Porter, MND

Courtney Metcalf, Economic Development Officer
Sarah Cooke, Communications & Marketing Officer
John Theriault, Township of Armour

Dave Gray, Director of Economic Development

Call to Order

The meeting was called to order at 6:01 pm.

Minutes

The minutes of the meeting of Thursday, October 24, 2024 meeting were adopted as

circulated.

Director’s Report

The Director of Economic Development covered the following items from the report:

1. An update on core activity tracking, which lists what the department has done over
the past month. These included business assistance, marketing, ACED website
updates, social media activities, and communications.
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2. Some of the updates in the report included:

a) Business Support — Staff attended the Chamber of Commerce Annual
general meeting and presented updates in their 2024 projects. Staff
received an update from the NBD Chamber of Commerce on the RNIP
program were provided with an update contribution amount of $3,500 for
the proposed RCIP program.

b) Regional Recreation & Municipal Support — An update was given on the
Sundridge Library survey. Staff provided an update regarding the Happy
Landing location. Staff will be helping with the videography project to share
CEMC principles and procedures to several municipalities.

c) Long Term Housing — Staff is waiting for a majority of municipalities to adopt
the Housing Summary and Recommendations report. Meetings will resume
in 2025 to discuss implementation.

d) Transportation — Terms of Reference and phase 1 report update has been
completed. Once approved the ACT committee will be formed to move this
project forward.

Via has deployed a turnkey transportation solution, discussions are moving
forward.

e) Student Engagement — Continuing to work with students on the Career
Exploration Event. The event, scheduled for December 15", 2024, will
include the opportunity for students to be mentored by professionals in their
field of study.

f) Brand Strategy Implementation — A draft signage plan has been developed
and was discussed by the Board. The Board passed a resolution approving
the direction provided in the plan. Staff will be looking a securing some
grants to offset the cost of the plan.

Social media accounts continue to grow. New content is added regularly.

g) Shop in Almaguin Campaigns — Christmas shop local campaign is set to run
from December 6, 2024 to January 2™, 2025.

h) Transition Planning — Staff has begun exploring course offering for the EDO.
The Board discussed the feedback received form their Council on the
proposal for transition. A formal request for a decision will be circulated.

FedNor Update

FedNor is facing some struggles working with businesses who are looking into Al. They
will be working to see how funding can be accessed for this new technology.
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Other business

The Board discussed the possibility of including non-member municipalities in the signage
plan. Based on the Board’s policies, non-member municipalities can participate if they
pay the cost of the program. After some discussion, the Board directed staff to move
forward in contacting non-members municipalities to inquire if they are interested in
participating in the signage project. Any interested non-member municipalities would have
to respond in a timely manner so that this project can move forward quickly.

Resolutions

1. 2024-22 — Moved by Justine Leveque; Seconded by Chris Hope;
Be it resolved that the Almaguin Community Economic Development Board approve
the October 24, 2024 meeting minutes, as circulated. Carried

2. 2024-23 — Moved by Brenda Scott; Seconded by Tim Bryson;
Be it resolved that the Almaguin Community Economic Development Board have
received and reviewed the Draft Brand Alignment & regional Signage Plan. The Board
recognizes that changes may be required based on the needs of municipalities;
however, approves the direction provided in the plan. Furthermore, the Board directs
staff to draft the necessary applications for Federal and Provincial funding support
and requests that the Township of Armour serve as the lead applicant for the project.

Adjournment

3. 2024-23 — Moved by Justine Leveque; Seconded by Chris Hope;
Be it resolved that the Almaguin Community Economic Development Board adjourn
the November 28, 2024, ACED meeting at 7:11 p.m. Carried

The next meeting will be Thursday, January 23, 2025, at 6:00 p.m. If this change,
members will be advised.
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