ALMAGUIN COMMUNITY ECONOMIC DEVELOPMENT
(ACED)

MINUTES
October 24, 2024

A regular meeting of the ACED Board was held at the Township of Strong Office and
virtually on October 24, 2024 at 6:00 p.m.

Present: Wendy Whitwell, Township of Armour, Chair
Margaret Ann MacPhail, Township of Perry
Luke Preston, Village of Sundridge
Vicky Roeder-Martin, Township of McMurrich/Monteith
Chris Hope, Village of Burk’s Falls
Brenda Scott, Village of South River
Tim Bryson, Township of Strong
Chris Nicholson, Township of Joly
Jennifer Farquhar, AHCC Representative
Trista Porter, MND

Regrets: Ron Begin, FedNor
Dan Robertson, Township of Ryerson
Justine Leveque, Village of Sundridge

Staff: Courtney Metcalf, Economic Development Officer
Sarah Cooke, Communications & Marketing Officer
John Theriault, Township of Armour
Dave Gray, Director of Economic Development

Call to Order

The meeting was called to order at 6:00 pm.
Minutes

The minutes of the meeting of Thursday, September 26, 2024 meeting were adopted as
circulated.

Director’s Report

The Director of Economic Development covered the following items from the report:
1. An update on core activity tracking, which lists what the department has done over

the past month. These included business assistance, marketing, ACED website
updates, social media activities, and communications.
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2. Some of the updates in the report included:

a) Business Support — a decline in business interactions was noted. The Brand
Ambassador networking event was cancelled due to low registration
increasing promotion on the web and social channels. RNIP is on hold
waiting for final results, annual contribution updated to $3,500.

b) Regional Recreation & Municipal Support — The Sundridge Library survey
currently received 56 responses. Survey to be extended in end of October.
The Theatre Committee is planning a Halloween event. South River REOI
yielded positive results, waiting for final outcome. ACED and South River
hosted a Managing Almaguin’s Forests event, which was well attended.

c) Long Term Housing — A final Housing Task Force report has been
presented. Waiting for resolutions of support from partners.

d) Transportation — Terms of Reference have been prepared and phase 1
report currently being reviewed by partners.

e) Student Engagement — Started work for 2025 spring presentation. Students
have expressed an interest in the “Career Accelerator Program” or
mentorship program.

f) Brand Strategy Implementation — Staff is seeking out pricing for new
signage.

Digital marketing campaign is concluded. Results were provided. Website
traffic has dropped since the campaign has concluded.

Social media accounts continue to grow. New promotional films has been
promoting the region.

g) Shop in Almaguin Campaigns — Christmas shop local campaign is being
planned for December 2025.

h) RED Gala — Gala was held on October 17, 2024 and was a success. Waiting
for a report on the gala. Positive comments were received. Silent auction
raised $1,900.

MND Update

Trista congratulated ACED for the Red Gala, she thought it was a great event which was
well managed and well attended. Working on some project which are coming up, waiting
for some decisions from her Board. She may be doing some presentations in the near
future in Muskoka.

Closed Session

The Board went into closed session under Section 239(2)(b) of the Municipal Act to
discuss; personal, matters about an identifiable individual, including municipal or board
employees.
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A resolution was passed to move out of the closed session at 7:16 p.m. The Chair
reported on the items discussed in the closed session.

Other business

The Board discussed the proposal, from the Township of Armour, to share the Director of
Economic Development and passed a resolution recommending the approval of this
proposal with a timeline.

Resolutions

1.

2024-17 — Moved by Tim Bryson; Seconded by Brenda Scott;
Be it resolved that the AlImaguin Community Economic Development Board approve
the September 26, 2024 meeting minutes, as circulated. Carried

2. 2024-18 — Moved by Vicky Roeder-Martin; Seconded by Luke Preston;
Be it resolved that the Alimaguin Community Economic Development Board hereby
move into closed session at 6:22 p.m. under section 239(2)(b) of the Municipal Act to
discuss; personal matters about an identifiable individual, including municipal or local
board employees.

3. 2024-19 — Moved by Vicki Roeder-Martin; Seconded by Chris Nicholson;
Be it resolved that the Almaguin Community Economic development Board hereby
adjourn and move out of closed session at 7:16 p.m. and report.

4. 2024-20 — Moved by Chris Nicholson; Seconded by Vicky Roeder-Martin;
Be it resolved the leadership and staff considerations Staff report provided by the
Director of Economic Development and recommends that all ACED members support
Armour Township’s proposal to create a temporary shared CAO/Director of Economic
Development role that supports cost savings, transition planning, and the continuity
of the ACED Department. Furthermore, the Board has directed staff to establish a
transition period that reflects the timeline of the current FedNor contribution
agreement.

Adjournment

5. 2024-21 — Moved by Brenda Scott; Seconded by Luke Preston;

Be it resolved that the Almaguin Community Economic Development Board adjourn
the October 24, 2024, ACED meeting at 7:23 p.m. Carried

The next meeting will be Thursday, November 28, 2024, at 6:00 p.m. If this change,
members will be advised.
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