ALMAGUIN COMMUNITY ECONOMIC DEVELOPMENT
(ACED)

MINUTES
June 27, 2024

A regular meeting of the ACED Board was held at the Township of Strong Office and
virtually on June 27, 2024 at 6:00pm.

Present: Wendy Whitwell, Township of Armour, Chair
Margaret Ann MacPhail, Township of Perry
Sheri Norman, AHCC Representative
Justine Leveque, Village of Sundridge
Chris Nicholson, Township of Joly
Vicky Roeder-Martin, Township of McMurrich/Monteith
Chris Hope, Village of Burk’s Falls

Regrets: Brenda Scott, Village of South River
Ron Begin, FedNor
Dan Robertson, Township of Ryerson
Tim Bryson, Township of Strong
Jennifer Farquhar, AHCC Representative
Trista Porter, MND

Staff: Courtney Metcalf, Economic Development Officer
Sarah Cooke, Communications Officer
John Theriault, Township of Armour

Call to Order

The meeting was called to order at 6:00 pm.
Minutes

The minutes of the meeting of Thursday, May 239, 2024 meeting were adopted as
amended.

Director’s Report

The Economic Development Officer covered the following items from the report:
1. An update on core activity tracking, which lists what the department has done over

the past month. These included business assistance, marketing, ACED website
updates, social media activities, and communications.
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2. Some of the updates in the report included:

a) Business Support — A presentation was made to Sprucedale and area
businesses on May 13", 2024. ACED has supported the Rural Community
Immigration Pilot Program and is requesting support for this program from
all of its partners. They are looking at expanding the program to include
Almaguin and has asked about the possibility of securing financial support
from ACED.

b) AHCC Partnerships — ACED staff plan to attend the Almaguin Community
Guide Launch Party.

c) Regional Recreation & Municipal Support — The Sundridge Library survey
will be released in late July. Staff is assisting in the creation of the Village of
Sundridge Lion’s Park survey. Staff is participating in an advisory role on
the Village of Burk’s Falls Towne theatre committee.

d) Long Term Housing — Housing Task Force — Comments have been received
on the Housing Task Force report. The Board reviewed the final draft report
will be brought back to the Board in September.

e) Transportation — The Community Bus Activities Report was circulated,
waiting until August to proceed further so that all municipalities have time to
review and comment.

The return of the train and a stop in South River has staff developing
communication activities to promote this change and hoping businesses are
favorably impacted.

f) AHSS Student Engagement — The Board reviewed a final report on the
AHSS Longitudinal Survey results. Not as many responses as last year.
Results similar to last years. One change less students want to enter the
trades.

g) Brand Strategy Implementation — Both funding agreements are in their final
month. Once completed a final report will be brought to the Board. Staff is
looking at a second phase of the implementation of the brand strategy.

The Explore Almaguin website has substantial traffic most likely die to the
search engine ads by Metroland. CMO publishing blog posts promoting the
area and events.

Social Media — Socials continue to see positive growth.

Photography & Videography — Second round of photoshoots has begun.
Presently completing final video.

Brand Ambassador Program — Third networking event took place on May
30™". Discussed brand progress to date.
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h) Shop in Almaguin Campaigns — Summer campaign is in the works
beginning July 1 and ending September 3, 2024. Incentives to shop locally
will include gift cards. Businesses will collect emails to help complete more
promotions.

i) Communications Officer Position — NOHFC internship was completed June 13,
2024. Internal posting was completed and the Communications Officer was hired
under a one-year contract.

1) McMurrich/Monteith Membership Contribution — Staff is recommending to the
board that their contribution be applied to the budget instead of reducing each
member’s share. This will help make sure the EDC budget has no overage and
may give us a small surplus at the end of the year. The Board requested that this
item be discussed by all partners and brought back at the September meeting for
a decision.

Resolutions
1. 2024-12 — Moved by Margaret Ann MacPhail; Seconded by Vicky Roeder-Martin;

Be it resolved that the Almaguin Community Economic Development Board approve
the May 23, 2024 meeting minutes, as circulated. Carried

Adjournment

2. 2024-13 — Moved by Justine Leveque; Seconded by Chris Hope;
Be it resolved that the Almaguin Community Economic Development Board adjourn
the June 27, 2024, ACED meeting at 6:48 p.m. Carried

The next meeting will be Thursday, September 26, 2024, at 6:00 p.m. If this change,
members will be advised.
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